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Prior to being issued, any proposed amendments to this Community Involvement Plan must be approved 
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1. Introduction 

1.1 Purpose and scope of the Community Involvement Plan 
This Community Involvement Plan (CIP) has been prepared by the Australian Rail Track 
Corporation Ltd (ARTC) for the Southern Sydney Freight Line (SSFL) project. 

This CIP guides the community relations activities during the pre-construction and 
construction phases of the SSFL project. It details how the community will be kept informed 
and consulted about the Project. 

This CIP has been prepared in accordance with the Minister for Planning’s Conditions of 
Approval; Southern Sydney Freight Line Project Approval dated December 2006 and as 
modified and re-issued in 18 July 2007. Particular reference is given to Conditions of 
Approval (CoA) numbers: 19, 20, 21, 22 and 23 under the Communication and Consultation 
section of the Approval.  

This plan also links to other relevant project documentation including the Construction 
Environmental Management Plan, the Environmental Assessment and the Submissions 
Report for the project. 

Communications and consultation activities undertaken as part of the planning and 
approvals process is also recognised and reflected in this plan to ensure transfer of 
knowledge and a consistent approach to communications is undertaken.  
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2. Project overview 

2.1 Project description 
ARTC and the NSW Government entered into an agreement in June 2004 which granted a 
lease of the Main Interstate and Hunter Valley rail networks to ARTC. ARTC committed to 
undertake a program of investments to improve the rail networks which would enable freight 
operators an opportunity to improve freight services, on the Melbourne-Sydney-Brisbane 
line.  The SSFL project is one of the key projects within that program of improvement works. 

The SSFL Project involves building a 36 kilometre bi-directional, non-electrified freight line 
from Macarthur to Sefton in south-western Sydney. The new SSFL track is located on the 
western side of RailCorp’s Main South Line corridor from south of Macarthur through to 
Ingleburn Railway Station where it connects into an existing six kilometre freight passing 
loop (constructed in 1995). The new construction starts again north of Glenfield Railway 
Station. The SSFL will cross from the western to the eastern side of the corridor on an 
overpass structure just north of Glenfield Junction where the East Hills line joins the Main 
South. The SSFL continues on the eastern side of the rail corridor through Cabramatta and 
then on the southern side through to Sefton Park Junction. At the Sefton Park Junction the 
SSFL crosses the Bankstown line in an underpass to connect to the existing Metropolitan 
Goods Line. The SSFL will be located within the RailCorp corridor adjacent to their 
passenger tracks.  

To accommodate the SSFL formation retaining walls and earthworks are required; as well 
new rail bridges and road bridge extensions are required; upgrades at six railway stations 
and their surrounding precincts - namely Leumeah, Minto, Casula, Warwick Farm, 
Cabramatta and Sefton; modifications to a number of pedestrian bridges and other 
supplementary works such as erection of noise barriers. 

2.2 Construction Delivery 
The SSFL Project will be constructed under a number of discrete contracts. The contracts 
will be arranged on a work type and/or geographic extent.  The key packages for 
construction comprise the following activities: 

 formation construction - earthworks and retaining walls 

 bridges and major culverts 

 construction at stations 

 track construction 

 signalling and communications. 

The entire construction program is expected to take approximately 18 months with significant 
overlap between the construction packages. 

To manage and coordinate the activities of the various contractors ARTC will engage a 
Construction Management team. 
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2.3 Project Management  

2.3.1 Organisation Structure 

Below in Figure 2-2 is the proposed organisational structure for the project. Roles and 
responsibilities for the community and stakeholder consultation component of the project are 
described below in Section 2.3.2. 

 

 
Figure 2-2 Proposed organisation structure for the project 

2.3.2 Key Roles 

ARTC Project Director 
The key community liaison tasks undertaken by the Project Director will include: 

 review complaints relating to construction issues and develop possible response to 
issues raised 

 ensure implementation of the CIP and compliance with the Conditions of Approval 

 undertake site visits and make recommendations on ways to minimise impacts 

 attendance at Stakeholder meetings 

 approve public materials. 
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Community Liaison Manager 
The key tasks undertaken by the Community Liaison Manager include: 

 implementation of the CIP 

 development and implementation of other consultation subplans 

 ensure that CoA’s relating to consultation are being implemented 

 identify potential community issues for early resolution 

 Identify potential construction impacts on the community 

 manage and respond to public enquiries and complaints relating to the project 

 maintenance of the enquiries and complaints database 

 attend CLG meetings, as required 

 liaison with contractors and subcontractors on community relations issues and actions 

 preparation and timely distribution of notification materials including letterbox drops, 
newsletters, advertisements and signage 

 attend and facilitate meetings with stakeholders, community members and residents 

 prepare compliance reporting 

 day to day liaison with the key members of the project team, including meetings 

 provide input into the development of management plans including (but not limited to) 
traffic, environmental and stations from a community consultation perspective 

 attend regular stakeholder meetings including Station Managers, Local Council and 
other key stakeholders. 

The Community Liaison Manager will report directly to the ARTC Project Director. 

Media Advisor 
The key tasks undertaken by the Media Advisor include: 

 respond to media enquiries and addressing media interviews 

 identify and implement media opportunities and co-ordinate media events and materials 

 manage ARTC relationships with key stakeholders 

 attend and facilitate meetings with key stakeholders 

 provide advice on issues and incident management. 

Construction Manager and support staff 
 be familiar with the CIP processes and protocols that relate to the works carried out 

 liaise with Contractors to ensure they provide necessary advice on progress and 
upcoming events 

 notify the ARTC Community Liaison Manager of the commencement of major work 
packages at least 7 days or earlier to ensure that notification processes are 
implemented 

 identify potential community issues at construction phase for early resolution where 
possible 
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 identifying potential construction impacts on the community and develop responses to 
minimise impacts 

 maintain and update the three month look ahead programs 

 liaise with Contractors to respond to complaints and resolve the source of complaints 
under the direction of ARTC. 

Contractors’ Project Manager and staff 
 be familiar with the CIP processes and protocols that relate to the works to be carried 

out under their contract 

 notify the Construction Manager of the commencement of major work packages at least 
14 days or earlier to ensure that notification processes are implemented. ARTC is 
required to provide at least 48 hours notice to the community (in accordance with the 
Conditions of Approval No. 43) where work will be undertaken outside approved 
construction times 

 liaise with the Construction Manager to: 

 identify potential community issues at construction phase for early resolution where 
possible 

 identifying potential construction impacts on the community and develop responses 
to minimise impacts 

 provide the three month look ahead programs 

 respond to complaints and resolve the source of complaints under the direction of ARTC 

 attend CLG meetings with a prepared monthly update for presentation 

 prepare notifications and other handout materials as agreed with ARTC Community 
Liaison Manager. 

Independent Community Liaison Representative 
The role of the ICLR is to: 

 to attend each CLG meeting 

 take questions on notice and conduct relevant research on behalf of the CLG 

 be available as the independent community contact for the CLG within reasonable hours 

 ensure any community complaints and/or issues that are brought to their attention are 
passed directly to the ARTC Community Liaison Manager and the relevant team 
personnel 

 ensure all issues/requests raised by CLG members are responded to in a timely manner 

 conduct mediation and dispute resolution as required, particularly when the issue cannot 
be resolved between ARTC and the community 

 provide reports to the Director General of the NSW Department of Planning on the 
performance of the CLGs and moreover how well the project is meeting its obligations to 
liaise with the local community 

 monitor the implementation of the Community Involvement Plan and advise ARTC about 
its effectiveness 

 be available for direct contact by the community throughout the construction phase of 
the project 
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 advise the ARTC and Environmental Management Representative (EMR) about 
community issues 

 mediate disputes between ARTC and the community that cannot be resolved directly 
between ARTC and the community. 

2.4 Construction impacts 
The majority of the project will be constructed within the rail corridor adjacent to the existing 
RailCorp passenger line. The work will have the most impact during major civil construction 
when the earthworks, culverts and bridges would be constructed. There will also be varying 
levels of impact of construction activities during the 18 month program. 

A number of management plans will be prepared to manage and minimise impacts 
associated with construction activities. The key construction impacts that would be of most 
concern to the community are described below. 

Traffic, transport and access 
 temporary traffic changes during the works to lengthen road bridges over the rail line at 

Bareena Street, Canley Vale; Miller Road, Chester Hill; Chester Hill Road, Chester Hill 
and Auburn Road, Birrong 

 impact on roads during the construction of rail bridges over  local roads at Woods Rd, 
Sefton; Hector St, Sefton; Sandal Cres, Carramar; Moore Street, Canley Vale;  Sussex 
St, Cabramatta and Shepherd Street, Liverpool 

 construction activities at the six affected Station precincts include changes in bus 
operations and parking and access arrangements to the Stations. However, the existing 
number of parking spaces at the Stations would be maintained 

 impact on local roads which are to be used to access construction sites for delivery and 
removal of materials, plant and equipment. 

Noise and vibration 
 noise levels from construction activities may exceed noise criteria at residences but will 

be limited due to imposition of construction work hours 

 some vibrational impacts associated with piling, partial bridge demolition and flyover 
works 

 construction of noise barriers and support columns. 

Biophysical impacts 
 clearing of trees and vegetation. This would not be significant for rail corridor works as 

there is very limited vegetation 

 clearing of 0.4 hectares of degraded Cumberland Plain Woodland at Leacock Regional 
Park, south of Casula. 

Visual  
 visual impacts associated with construction activities, particularly where there is an 

elevated view of the works e.g. Glenfield flyover and Station precincts. However, 
ultimately these areas will have an improved visual environment through improved urban 
design and landscaping. 

Social 
 temporary impacts to community amenity 
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 temporary impacts to pedestrian and traffic access. 

2.5 Construction hours 
In accordance with the CoA the hours of construction will be from 7:00 am to 6:00 pm 
Monday to Friday and 8:00 am to 1.00 pm (Saturday), with no works to take place on 
Sundays or public Holidays, except for the following circumstances: 

a. for the delivery of materials required outside these hours by the Police or other 
authorities for safety reasons; or 

b. where it is required in an emergency to avoid the loss of lives, property and/or to prevent 
environmental harm; or 

c. where the work is identified in the Construction Noise and Vibration Management Sub 
Plan (CNVMSP) and approved as part of the Construction Environmental Management 
Plan (CEMP); or 

d. any works requiring track possessions subject to the following:  

i. the associated noise levels would be similar to the noise levels associated with 
programmed maintenance works; 

ii. works which do no include high noise generating works including sheet piling, pile 
driving, rock hammering/breaking etc. unless otherwise agreed by the director-
general following consultation with the DECC; and 

iii. notification of the community at least 14 days in advance of such works including 
likely times and duration; or 

e. any works within the rail corridor (with the exception of track possessions), subject to the 
approval of the DECC as part of the process in developing the Construction Noise and 
Vibration Management Sub Plan; or 

f. any other work as agreed by the Director-General in consultation with the DECC and 
considered essential to the project and where it can be demonstrated that it would 
achieve a better environmental outcome, through the Construction Noise and Vibration 
Management Sub Plan process. 

Rock breaking, rock hammering, sheet piling, pile driving and any similar activities must only 
occur between the following hours (unless otherwise agreed to in the CNVMSP and through 
the CLG): 

 9 am to 12 pm and 2 pm to 5 pm, Monday to Friday 

 9 am to 12 pm, Saturday. 

ARTC will liaise will RailCorp to coordinate out of hours construction works so as to utilise 
any approved track times or out of hours works to minimise disruption to the community. 
The Community Liaison Manager will notify residents of any ARTC construction works which 
may be undertaken outside the approved hours. These works will generally take place to 
minimise impacts and/or disruption to the local area, e.g. bridge works. 
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3. Consultation purpose 

3.1 Aim of this plan 
The aim of this CIP is to provide direction for communication and community relations 
activities during the pre-construction and construction phases of the project by: 

 providing background information about the SSFL 

 identify the community and key stakeholders 

 define the key messages, responses and identifying the appropriate tools, techniques 
and activities to take place 

 identifying and allocating communication roles and responsibilities during delivery of the 
project. 

3.2 Guiding principles 
The guiding principles for consultation during the construction of SSFL include: 

 identification and understanding of the affected community and its socio-economic 
characteristics and cultural diversity 

 providing regular and timely information about construction and its impacts (both positive 
and negative) 

 consultation regarding the Urban Design and Landscaping Plans (UDLP), Construction 
Environmental Management Plan (CEMP) and Traffic Management Plans (TMP) 

 detailed planning of consultation activities in line with the construction program 

 tying the consultation in with previous consultation and involvement efforts undertaken 
by ARTC to achieve a ‘whole of project’ consistent approach, maintain and build upon 
existing relationships 

 provide clear explanation of the decision making process and expected consultation 
outcomes 

 minimise and reduce negative construction impacts by keeping the community and 
those affected informed and identifying, managing and resolving issues early. 

3.3 Consultation objectives 
This CIP will be used by ARTC to manage community relations and consultation processes 
for the project. Underpinning the key objectives for the project is exhibit best practice 
consultation and community relations as well as in compliance with the Conditions of 
Approval.  

The overall project delivery has two distinct phases - pre-construction and construction.  
During pre-construction design works will be finalised and some aspects of the design 
require input from stakeholders – Councils, businesses, community and in some cases local 
residents. Pre-construction may also include some localised enabling works such as fencing, 
and searches for underground services. Construction is where the main Contract works are 
carried out. 
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The objectives for consultation during the pre-construction phase includes: 

 providing an Independent Community Liaison Representative (ICLR) in accordance with 
CoA 20 

 establishing and maintaining four Community Liaison Groups (CLGs) in accordance with 
CoA 21 

 communicate the construction activities and the associated impacts (both positive and 
negative) to affected property owners and the public and those affected prior to any 
works commencing 

 during the preparation of the Construction Environmental Management Plan (CEMP) 
and its sub-plans, consult with the relevant government departments, relevant Councils, 
Stakeholders and the CLGs 

 during the preparation of the Urban Design and Landscape Plan (UDLP), consult with 
the relevant government departments, relevant Councils, Stakeholders and the CLGs 

 consult with adjacent property owners during design of noise mitigation measures and 
retaining walls 

 develop and deliver clear consultation processes for specific aspects of the works where 
affected stakeholders and residents can provide input into design, construction activities 
and mitigation measures. 

The objectives for consultation during the construction phase include: 

 delivery of notification timeframes and responses to enquiries and complaints within the 
specified timeframes as follows: 

 local residents and directly affected stakeholders are to be notified of construction 
activities at least 48 hours prior to works commencing. A timeframe of at least five 
(5) days is to be implemented to notify of night time works or about works where a 
significant impact would be caused e.g. noise and vibration activities 

 written notification to the Director General, Relevant Government Departments and 
Relevant Councils at the start of the Project’s Construction and operation, 4 weeks 
prior to the commencement of each phase 

 verbally respond to complainants within two (2) hours during night time works and 
24 hours at other times 

 written responses to complainants within ten (10) days, only if the complaint cannot 
be resolved verbally 

 establish and manage a Construction Complaints Management System in accordance 
with CoA 23 

 ensure project and construction information to the public is clear, equitable and 
accessible. This includes the provision of translation services to communicate to those 
communities and project stakeholders who do not speak English well 

 provide information to stakeholders and the community in a timely and concise manner 
recognising that construction works may impact their daily activities and local 
environment 

 maintain and enhance ARTC’s public image by being respectful, proactive and attentive 
to the public’s needs, values and request for information 

 establishing the negotiable and non-negotiable items for consultation with the 
community. 
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4. Consultation approach 
The consultation approach will be divided into two phases, pre-construction and 
construction. These two phases include three communication levels: 

 informing 

 consulting 

 involving. 

The level of communication used will depend on the type of issue, level of impact and 
aspects of the project where the community and stakeholders can have input into the 
decision making process. A clear distinction will also be made between what has already 
been approved (and is not negotiable) and the aspects of the project that are negotiable. 
For example, community feedback will be sought on the design (colour and pattern) of noise 
barriers and not the location of the noise barriers, as these have already undergone 
consultation, have been assessed and approved. 

Where there is a need for a specific consultation process, a sub-plan to this CIP will be 
developed to ensure that the relevant stakeholder or resident is directly communicated with 
and given opportunity to provide input into design and construction issues and opportunities. 

The consultation approach also involves a variety of activities that address broader and 
project-wide communications through to specific, targeted activities to address particular 
items and/or each construction package. 

4.1 Compliance and reporting 
Construction compliance reporting will take place at six month intervals. ARTC will include 
the number and details of any complaints, including a summary of main areas of complaint, 
action/s undertaken, response given and intended strategies to reduce recurring complaints. 

To compliment the compliance report to the Director General, ARTC will document and 
record all complaints, enquiries, public materials and correspondence in a database. 

Management of information during construction is a critical aspect to ensure that appropriate 
actions are undertaken, the project is delivered and reporting complies. 

4.2 Community Liaison Group 
Four (4) Community Liaison Groups (CLGs) will be formed, one within each of the LGAs 
traversed by the SSFL - Bankstown, Campbelltown, Fairfield and Liverpool. The relevant 
Conditions of Approval can be found in Appendices B and C. 

The CLGs will hold their first meeting prior to construction unless otherwise agreed by the 
Director General and will run during the construction period or as the Independent 
Community Liaison Representative deems appropriate. If the closure of a CLG prior to the 
completion of construction is considered appropriate for any reason then the approval of the 
Director General of the NSW Department of Planning is required. 

Each CLG meeting will be attended by ARTC’s Project Director and Community Liaison 
Manager; the Construction Manager; the ICLR; EMR; or their nominees, and the 
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independent Chairperson as well as representatives from each of the Councils and the 
community. 

Community representatives will be identified and selected from relevant community and 
business group and individual members of the community adjoining or impacted by the 
project. Local Councils are to be approached to provide a list of community representatives, 
business groups and individuals that would be suitable for joining the groups. 

An independent Chairperson will be engaged by ARTC and will chair all four CLGs. 
This person will bring to the task an experienced hand and will develop a wider 
understanding of the project and community concerns. Being from outside the local CLG 
community he or she will be able to ensure that all matters raised by the community 
representatives are given equitable treatment and maximise the value of the CLG. To ensure 
that the Chairperson is able to liaise closely with the local community each CLG will be 
invited to elect a Deputy Chairperson from the community representatives on the CLG. 

The independent Chairperson will facilitate and prepare meeting notes for all four CLG 
meetings with appropriate input and assistance from the individual CLG Deputy 
Chairpersons. The meetings will include topics such as: 

 design issues relating to the CoA and Submissions report e.g UDLP, Traffic 
management Plans, Noise walls 

 the progress of construction and related environmental performance 

 upcoming events within the construction schedule 

 explanations of technical information to the groups including technical presentations by 
specialists 

 consultation activities and dissemination of information to the community 

 the CEMP. 

4.2.1 Terms of Reference 

The Terms of Reference (TOR) for the CLG is in Appendix D. The TOR includes topics such 
as: 

 role of the SSFL CLG 

 tasks 

 terms of membership 

 length of term 

 termination of membership 

 in-term selection process 

 responsibilities 

 procedures 

 issues for discussion 

 information tools 

 dispute resolution procedure 

 conflict of interest 

 frequency and venue of meetings 
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 closed meetings 

 meeting outcomes. 

Appendix E outlines the consultation process and tasks undertaken to form the CLGs for 
each LGA.  

4.3 Multi-lingual communication  
The SSFL project is located within an area of Sydney with a high proportion of population 
from a non-English speaking background (NESB) coupled with a lower proportion of English 
speaking households. 

During the Environmental Assessment and planning phase, ARTC identified the importance 
of providing multi-lingual communications (written and verbal) to this community. Public 
materials such as project newsletters included a translation service. Project newsletters 
were also fully translated into Vietnamese and Arabic to service the high populations of 
these languages in the affected community. 

Additionally, Cabramatta businesses were consulted during the planning phase through a 
series of visits by a member of the project team and an interpreter. 

Similar translation services will be provided by ARTC during the construction phase. 
Written project materials including, website, information signs, project notifications will offer 
multi-lingual services. 

Based on the 2001 Australia Bureau of Statistics, Table 4-1 summarises the language 
profiles for each Local Government Area (LGA). 

Table 4-1 Summary of SSFL LGA language profiles, 2006 

Category Data 

Bankstown LGA 

Percentage of people who only 
speak English at home 

74,200 persons (43.5%) 

 Arabic (including Lebanese): 32,867 people (19.3%) 

 Vietnamese: 14,092 people (8.3%) 

Three most common languages 
spoken at home other than 
English 

 Chinese languages: 9,057 people (5.3%) 

Non-English public documents on 
Council website 

Arabic, Chinese and Vietnamese (general information) 

Campbelltown LGA 

Percentage of people who only 
speak English at home 

103,294 persons (72.2%) 

 Arabic (including Lebanese): 3,870 people (2.7%) 

 Spanish: 2,482 people (1.7%) 

Three most common languages 
spoken at home other than 
English 

 Samoan: 2,434 people (1.7%) 

Non-English public documents on 
Council website 

No language facilities on website 
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Category Data 

Fairfield LGA 

Percentage of people who only 
speak English at home 

49,489 persons (27.5%) 

 Vietnamese: 30,664 people (17.0%) 

 Chinese languages: 17,730 people (9.9%) 

Three most common languages 
spoken at home other than 
English 

 Arabic (including Lebanese): 11,573 people (6.4%) 

Chinese, Lao, Turkish and Vietnamese  Non-English public documents on 
Council website 

Arabic, Chinese, Croatian, Khmer, Lao, Macedonian, Serbian, 
Spanish and Vietnamese (library information) 

Liverpool LGA 

Percentage of people who only 
speak English at home 

77,522 persons (47.1%) 

 Arabic (including Lebanese): 12,592 people (7.6%) 

 Vietnamese: 6,676 people (4.1%) 

Three most common languages 
spoken at home other than 
English 

 Hindi: 6,259 people (3.8%) 

Non-English public documents on 
Council website 

Arabic, Serbian Community Guide 

4.4 Independent Community Liaison Representative 
ARTC will request the Director General’s approval for the appointment of Independent 
Community Liaison Representative eight (8) weeks prior to the commencement of 
Construction in accordance with Condition 20 of the CoA. Further information about the roles 
and responsibilities for community relations activities can be found in Section 2. 

4.5 Complaints management 
Integral to the delivery of consultation and communications for the project will be the 
establishment of processes and procedures to manage complaints, in accordance with the 
Australian Standard for complaints handling in organisations, AS 4269, now updated to ISO 
10002:2006.  

Effective communications with ‘on the ground’ contractors and personnel will be critical to 
the management of complaints and to ensure complaints do not happen in the first instance.  

Figure 4-1 outlines the complaints/enquiry process. In the first instance, all complaints and 
enquiries are to be directed to the Community Liaison Manager who will respond to the 
complainant and co-ordinate required actions in liaison with the Project Director, 
Construction Manager, and Project Managers. 
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Figure 4-1 Complaint/enquiry management flowchart 

Each contractor working on the project has responsibility to the complaints management 
process. They will be required to respond to the Community Liaison Manager’s requests for 
a response to a complaint within 24 hours of receipt.  For complaints which cannot be 
resolved verbally, the contractor will assist in providing information and will draft a written 
response to the Community Liaison Manager within five (5) days of receipt; this will enable 
ARTC to comply with CoA 23 whereby these specific complaints must be resolved in writing 
in 10 days and provide an opportunity for the contractor and Community Liaison Manager to 
exchange information to further resolve the issue. The contractor will also need to comply 
with any remedial action as directed by ARTC Project Director. 
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A web-based community consultation system will be implemented by ARTC. This will be a 
database driven application that allows ARTC all their stakeholder consultation activities. 
The system will also be used to extract management reports on stakeholder contact 
activities. An evaluation system with criteria will be developed and implemented for use 
during the construction period.  

4.5.1 ICLR resolution process 

If a complaint has not been resolved by the complaints management process it will be 
referred to the ICLR. The ICLR will employ alternative dispute resolution (ADR) - an umbrella 
term for processes that resolve conflicts peacefully and promote creative win-win solutions. 
win-win means that agreements or solutions are mutually beneficial or at least acceptable. 
A win-win solution will increase all parties commitment to implementing the agreed solution. 
This could involve a range of different techniques depending of the specifics of the situation.  

In general, the main processes led by the ICLR in seeking to resolve disputes would include: 

1. review of the documentation relating to the complaint and any supporting materials 
provided by the proponent 

2. meeting with complainant to fully appreciate their concerns and ensure that appropriate 
information and translation services are provided if necessary 

3. organise  a meeting of all the key parties to mediate the matter. 

The mediation would most likely incorporate the following steps: 

 identifying and defining the problem (mapping the conflict and highlighting common 
ground) 

 generating alternative solutions 

 evaluating the alternative solutions 

 decision making - if consensus decision is not reached the ICLR will propose a 
recommendation 

  implementing the decision 

 following up with both the proponent and the complainant to evaluate the solution 

 outcomes of the mediation process will be in line with the approved project parameters.  

The ICLR will provide a summary of all mediated disputes to DoP. 

All complaints will be documented in a database management system and will be reported in 
the required compliance reporting procedures.  

4.5.2 Project information and complaints lines 

There will be a project specific telephone number available to the community 24 hours a day. 
The 24-hour project complaints/construction is toll free number that will be answered 
immediately by an operator who then directs the call to various members of the project team, 
nominated to manage the out of hour’s calls on the project. This will ensure that the call is 
immediately responded to and complaints are answered within 24 hours of receipt during 
normal construction periods and within two (2) hours during scheduled night-time works.  
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4.5.3 Calling cards 

Business card sized calling cards containing project contact information will be provided to 
all project personnel included contractors. These cards will also ensure that personnel and 
contractors have easy access to the 1800 line number if approached by a member of the 
public whilst on site. 

The calling cards can also be issued to members of the public. 

4.6 Notification process 
To ensure ARTC and its contractors keep the community notified in advance of works 
commencing, monthly ‘look ahead’ programs will be developed by the construction 
contractors to assist the ARTC Community Liaison Manager with the notification of activities 
and construction works. 

Each contractor will be required to provide accurate construction activity and work 
information to the ARTC Community Liaison Manager. Contractors will not be able to 
commence work activities until adequate notification to the community and adjacent 
landowners/residents has been provided by the ARTC Community Liaison Manager and is in 
accordance with the Conditions of Approval relating to notification times.   

The affected residents, community, property owners or businesses must be notified at least 
48 hours prior to works commencing. Ideally, the notification period should be five (5) to 
seven (7) days in advance for works that have a significant impact. This includes noise and 
vibration, significant visual impact, major excavation, construction of retaining walls, bridges, 
Station upgrades and noise barriers. 
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5. Issues analysis 
Table 5-1 below contains a summary of the key community and stakeholder issues. 
A proposed response or key message to each issue is also provided. 

Table 5-1 Summary of key consultation issues and responses during SSFL 
construction 

Community and stakeholder 
concern, issue and 
description 

Response management and messages 

General vegetation clearing 
Flora and fauna impacts as a 
result of the removal of tree 
and vegetation 

 Overall there are two ecologically endangered communities 
and one threatened species impacted. There are also two 
threatened species potentially impacted.  The Biodiversity 
Sub-plan and the UDLP describe actions to minimise the 
impacts. 

 Tree and vegetation removal will be undertaken in accordance 
with the planning approval for the project and the CEMP. 

 Tree and vegetation removal will be minimised where 
possible. 

Noise impact associated with 
tree and vegetation removal, 
during construction. 

 Noisy activities for the project will be restricted to working 
hours specified in the Conditions of approval or subject to 
other approvals e.g. Environmental Protection License. 

 A minimum of 48 hours prior notification will be given to noisy 
activities to residents and businesses. 

Impact to Leacock Regional 
Park  

 Cumberland Plain Woodland has been identified within the 
Leacock regional Park. The Biodiversity Sub-plan and the 
UDLP describe actions to minimise the impacts. 

 The project will include corridor landscaping, with 
complementary plantings, (subject to the approval and 
conditions of RailCorp) and rehabilitation works within existing 
areas of native vegetation as agreed with NPWS and 
Liverpool City Council. 

 Tree and vegetation removal will be undertaken in accordance 
with the planning approval for the project and the CEMP. 

 ARTC will minimise the removal of tree and vegetation 
through design and construction activities.  

Impact to Throsby Park  Cumberland Plain Woodland has been identified within the 
Throsby Park. 

 The project will include corridor landscaping, with 
complementary plantings, (subject to the approval and 
conditions of RailCorp) and rehabilitation works within existing 
areas of native vegetation as agreed with NPWS and 
Liverpool City Council. 

 Tree and vegetation removal will be undertaken in accordance 
with the planning approval for the project. 

Visual impact resulting in the 
removal of rail corridor tree 
and vegetation.  

 Stakeholders will be consulted on the Urban Design and 
Landscape Plan to minimise visual impacts. 

 In a number of locations there will be an improved visual 
environment as a result of the Urban Design and Landscape 
Plan. 
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Community and stakeholder 
concern, issue and 
description 

Response management and messages 

Noise 
Construction noise and 
disruptions from noisy 
activities (drilling, rock 
breaking) 

 Residents and businesses should expect noise from 
construction activities for limited period over the life of the 
project. The duration of the impact will be relatively short as 
works will move along the corridor and will not be focussed on 
one area for the entirety of the project. 

 Construction noise will be managed and minimised where 
possible. This includes turning machinery off, when it is not 
being used and locating noisy machinery away from sensitive 
receptors and residents. 

 Noisy works will be restricted to hours specified in the 
Conditions of Approval. 

 A Construction Noise Vibration Management Sub Plan will be 
prepared and will provide a framework for managing and 
mitigating construction noise and vibration impacts. 

Concerns of operation noise 
impacts of the freight line. 

 A noise assessment undertaken during the Environmental 
Assessment phase of the project has identified indicative 
noise mitigation measures to minimise the impact.  

 At many locations, noise will be reduced from the existing 
situation, as a result of the noise mitigation measures due to 
the construction of the SSFL. 

 There will be noise monitoring during operation to ensure that 
the SSFL complies with the approved noise levels.  

 ARTC will prepare an Operation Noise and Vibration 
Management Plan in consultation with the relevant 
Government Authorities, relevant Councils, stakeholders, the 
CLG(s) and approved by the Director-General of the NSW 
Department of Planning, which will detail final noise mitigation 
measures during the operation of the SSFL. 

Location of noise mitigation 
measures 

 Indicative noise barrier locations were identified during the 
Environmental Assessment. ARTC will prepare an Operation 
Noise and Vibration Management Plan in consultation with the 
relevant Government Authorities, relevant Councils, 
stakeholders, the CLG(s) and approved by the Director-
General of the NSW Department of Planning, which will detail 
final noise mitigation measures during the operation of the 
SSFL. 

 Noise barriers are required to meet noise level requirements 
on the SSFL. 

Traffic 
Heavy vehicles access  Heavy vehicle access will be restricted to approved 

construction hours. 
 A traffic management plan (TMP) will be prepared to minimise 

the extent of impact from heavy vehicle access. 
Traffic management during 
construction 

 TMPs will be prepared during construction to minimise 
impacts. 

 Cross corridor links will be maintained during construction. 
Any closures of over or under bridges will be outlined in the 
TMPs and designated alternative routes will be clearly 
signposted. 

 There will be short term road closures during some 
bridgeworks at night and on weekends. 

 Appropriate signage and detour information will be put in 
place to alert motorists of any changed traffic conditions. 
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Community and stakeholder 
concern, issue and 
description 

Response management and messages 

Use of rail corridor access 
gates and disruptions to 
nearby residents. 

 Residents who live near access gates will be notified prior to 
the commencement of works. 

 Nearby residents should expect some construction traffic in 
their streets from but period of impact will be of short duration 
as works will move along the corridor. 

 Access to private properties will not be affected during the 
construction phase. 

 Parking of construction vehicles will usually be within the rail 
corridor construction zone unless otherwise advised. 

Construction vehicle parking  Parking of construction vehicles will usually be within the rail 
corridor construction zone unless otherwise advised. 

Loss of public parking  Parking spaces will be managed to ensure there is no 
significant loss of public parking during the works, ARTC will 
provide alternative parking prior to removal of existing. 

Train services 
Passenger access 
management  

 In association with RailCorp passenger access will be 
provided during the construction, except at possession times 
(shut downs). 

 All changes will be clearly signposted and alternative routes 
will be erected using directional hoarding. 

Services disruptions  There may be planned disruptions to passenger services 
during the construction of the SSFL (excludes possession 
times) and these will be notified. 

RailCorp Trackwork weekend/ 
possession weekends 

 ARTC and its contractors will work within the rail corridor and 
at Stations during track possession times. 

 RailCorp will manage buses to replace trains during these 
times. 

 Advance notification will be given to passengers prior to the 
possession weekend. 

Pedestrian and cycleway access 
Pedestrian access   Pedestrian access on footpaths and at stations may be 

disrupted. Alternate routes and signage will be erected. 
 Changes or restrictions to pedestrian links across the rail 

corridor will be limited. Alternate routes and signage will be 
erected. 

Impact on current location of 
cycleway/rail crossings 

 ARTC and its contractors will maintain existing local cycleway 
routes, though some temporary arrangements maybe in place 
from time to time.   

Urban Design and Landscaping 
Urban Design and 
Landscaping Plan 

 An Urban Design and Landscape Plan will be prepared in 
consultation with key stakeholders including local council and 
CLG. 

Design of noise barriers  People whose properties are affected by noise barriers will be 
consulted on the design of the noise barriers prior to a final 
decision being made. 

 A noise barrier consultation plan will be prepared to ensure 
that property owners are consulted and their input is reflected 
in the final design. 

Management of graffiti  Noise barriers treatments and landscaping will be designed to 
reduce the likelihood of vandalism and graffiti. 
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Community and stakeholder 
concern, issue and 
description 

Response management and messages 

Design of station precincts  Key stakeholders will be consulted on the design of the 
Station precincts, as part of the Urban Design and Landscape 
Plan. 

 There will be improved access to the situations, 
i.e. improvements for people with disabilities. 

 There will be improved bus access to stations. 

 Safety will be improved at each of the Station precincts. 
CCTV and lighting 
Impact on current lighting 
arrangements and safety 

 During station works, directional hoardings will be erected for 
safety reasons. Current lighting and safety measures will be 
modified during construction works, however replacement 
measures will be configured to ensure the current lighting and 
safety measures are maintained and restored at the end of 
the construction phase. 
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6. Stakeholders 
A comprehensive list of stakeholders, both external and internal has been developed. 
This list includes individuals and organisations that have been involved previously with the 
project or will be an important part of the delivery of the project. 

Stakeholder groups have different levels of interests and responsibilities, both within and 
between groups. To ensure the consultation with each of the groups is effective, the groups 
are split into three levels based on interest, responsibility and the potential level of influence 
over the project. 

Each of these levels is described below: 

Level 1 Stakeholders directly involved in decision making processes during the 
pre-construction and construction phases of the Southern Sydney Freight Line 
project or have the ability to influence decision making processes. 

Level 2 Stakeholders who are important to the Southern Sydney Freight Line project and 
may influence the project outcomes, but who may not necessarily influence the 
decision making processes during the construction phase. 

Level 3 Stakeholders who need to be kept informed of the Southern Sydney Freight Line 
project status, schedules and issues during the pre-construction and construction 
phases. 
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Table 6-1 Project Stakeholders 

Category Stakeholder Key issues/interests 

Level 1 

Local councils  Bankstown City Council 
 Campbelltown City Council 
 Fairfield City Council 
 Liverpool City Council 

 Timing of construction 
 Access to up to date information on construction works 
 All associated environmental issues 
 All associated noise issues 
 Traffic and transport changes and issues 
 Transport, traffic and access design 
 All associated urban design and landscaping issues 
 Compliance with CoA 
 Preparation of CEMP and sub-plans 
 Potential property damage 

Government 
agencies 

 Commonwealth Department of Environment and Water 
Resources 

 NSW Department of Water and Energy 
 NSW Department of Primary Industries 
 NSW Department of Environment and Climate Change 
 NSW Department of Planning 
 Office of Coordinator General, Premier’s Department 
 Ministry of Transport 
 NSW Roads and Traffic Authority 
 RailCorp NSW 
 Sydney South West Area Health Service 
 Transport Infrastructure Development Corporation (TIDC) 

 Timing of construction 
 Compliance with conditions of approval 
 Construction impacts on local flora and fauna 
 Other potential environmental issues 
 Noise mitigation measures 
 Preparation of CEMP and sub-plans 
 Transport, traffic and access design 
 Traffic management during construction 
 Service disruptions 
 Cultural heritage 
 Impacts on existing freight operations 
 Flow on impacts for port operations 
 RailCorp track work weekend/possession weekends 
 Urban Design and Landscaping Plan 
 Safety of work sites and surrounding area 

Service Provider  Sydney Water 
 Energy Australia 

 diversion, support and protection of services. 



Southern Sydney Freight Line 
Construction Community Involvement Plan 

 
 
 

PARSONS BRINCKERHOFF 2116666C/PR_5755 Final Page 24 
 

Category Stakeholder Key issues/interests 

Indigenous 
organisations 

 Aboriginal Consultative Committee 
 Gandangara Local Aboriginal Land Council 
 Liverpool Council Aboriginal Consultative Committee 
 Tharawal Local Aboriginal Land Council 

 Impacts on indigenous heritage areas 
 Inclusion in the consultation process  

State emergency 
services 

 Ambulance Service of NSW 
 NSW Fire Brigades 
 NSW Police 
 NSW State Emergency Service 

 Traffic management during construction 
 Use of rail corridor access gates and disruptions to nearby 

residents 
 Pedestrian access 
 Access to up to date information on construction works 

Level 2 

Business 
organisations 

 Cabramatta Business Association 
 Cabramatta Chamber of Commerce 
 Campbelltown Chamber of Commerce and Industry 
 Liverpool Chamber of Commerce 
 Narellan Chamber of Commerce 

 Construction noise and disruptions from noisy activities 
 Location of noise mitigation measures 
 Preparation of CEMP and sub-plans 
 Transport, traffic and access design 
 Traffic management during construction 
 Changed public parking arrangements  
 Urban Design and Landscaping Plan 
 Visual impacts  

Individuals  Residents adjacent to site of works 
 Residents adjacent to Contractor’s facilities 
 Regular passenger rail users 

 Construction noise and disruptions from noisy activities 
 Property inspections and potential damage 
 Location of noise mitigation measures 
 Preparation of CEMP and sub-plans 
 Transport, traffic and access design 
 Traffic management during construction 
 Changed public parking arrangements  
 Station access arrangements during construction 
 Urban Design and Landscaping Plan 
 Visual impacts 
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Category Stakeholder Key issues/interests 

Community 
progress 
organisations 

 Bankstown Community Safety Committee 
 Cabramatta City Watch Group 
 Cabramatta/Canley Vale Town Centre Discussion Group 
 Campbelltown Mainstreet Association 
 Campbelltown Senior Issues Group 
 Casula Progress Association 
 Cabramatta City Watch 
 Liverpool Combined Senior Citizens Progress Association 
 Liverpool Youth Council 
 Physical Access Committee 

 Construction noise and disruptions from noisy activities 
 Concerns of operation noise impacts of the freight line 
 Preparation of CEMP and sub-plans 
 Transport, traffic and access design 
 Location of noise mitigation measures 
 Traffic management during construction 
 Changed public parking arrangements  
 Passenger access management 
 Services disruptions 
 Urban Design and Landscaping Plan 
 Visual impacts  
 Management of graffiti 
 Design of station precincts 
 Inclusion in the consultation process 

Educational 
institutions 

 Al Amanah College (Liverpool Campus) 
 All Saints Catholic Senior High School 
 Birrong Girls High School 
 Cabramatta Public School 
 Campbelltown High School 
 Canley Vale High School 
 Carramar Public School 
 Glenfield Public School 
 Hurlstone Agricultural High School 
 Immaculate Heart of Mary School 
 Lawrence Hargrave Public School 
 Liverpool Boys High School 
 Liverpool Girls High School 
 Macarthur Seventh Day Adventist School 
 Mary MacKillop Institute of East Timorese Studies 
 Minto Public School 
 Passfield Park Primary School 

 Construction noise and disruptions from noisy activities 
(drilling, rock breaking) 

 Concerns of operation noise impacts of the freight line 
 Locations of noise mitigation measures 
 Traffic management during construction 
 Changed public parking arrangements  
 Pedestrian access 
 Passenger access management 
 Services disruptions 
 Urban Design and landscaping Plan 
 Visual impacts 
 Dust from construction works 
 Safety of work sites and surrounding area 



Southern Sydney Freight Line 
Construction Community Involvement Plan 

 
 
 

PARSONS BRINCKERHOFF 2116666C/PR_5755 Final Page 26 
 

Category Stakeholder Key issues/interests 

 Sacred Heart Catholic Primary School 
 Sarah Redfern School 
 Sefton High School 
 Sefton Public School 
 TAFE NSW (South Western Sydney Institute) 
 University of Western Sydney (Macarthur Campus) 
 Villawood North Public School 
 Warwick Farm Public School 

Environmental 
organisations 

 Bankstown Bushland Society 
 Georges River Environmental Alliance 
 South West Enviro Centre Incorporated 

 Impact to Leacock Regional and Throsby Park 
 Flora and fauna impacts as a result of the removal of tree and 

vegetation 
 Proposed mitigatory rehabilitation, enhancement and 

landscaping works 
 Noise impact associated with tree and vegetation removal 
 Visual impact resulting in the removal of rail corridor tree and 

vegetation 
Health services  Age and Disability Committee 

 Bankstown Disabilities Committee 
 Cabramatta Community Health Services 
 Fairfield Disabled Persons Resource Centre 
 Infant, Child and Adolescent Mental Health Service 
 Macarthur Disability Services 
 Sydney South West Private Hospital 
 Uniting Care Burnside 

 Construction noise and disruptions from noisy activities 

 Concerns of operation noise impacts of the freight line 

 Location of noise mitigation measures 

 Traffic management during construction 

 Pedestrian access 
 Changed public parking arrangements  
 Passenger access management 

 Design of station precincts 

 Dust from construction works 
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Category Stakeholder Key issues/interests 

Government 
agencies 

 Department of Education 
 Department of Housing 
 Department of Lands 

 Timing of construction 
 Construction impacts on local flora and fauna 
 Noise mitigation measures 
 Traffic management during construction 
 Service disruptions 
 RailCorp track work weekend/possession weekends 
 Urban design and Landscaping Plan 
 Safety of work sites and surrounding area 

Local members 
of parliament 

 The Hon. Barbara Perry MP, State Member for Auburn 
 The Hon. Graham West MP, State Member for Campbelltown 
 The Hon. Joseph Tripodi MP, State Member for Fairfield 
 The Hon. Paul Lynch MP, State Member for Liverpool 
 The Hon. Reba Meagher MP, State Member for Cabramatta 
 The Hon. Pat Farmer MP, Federal Member for Macarthur  
 The Hon. Danna Vale MP, Federal Member for Hughes 
 Mr Jason Clare MP, Federal Member for Blaxland 
 Mrs Julia Irwin MP, Federal Member for Fowler 

 Timing of construction 
 Access to up to date information on construction works 
 Construction impacts on local flora and fauna 
 Concerns of operation noise impacts of the freight line 
 Location of noise  mitigation measures 
 Changed public parking arrangements  
 Urban Design and Landscaping Plan 
 Design of station precincts 

Transport 
organisations 

 Baxters Bus Lines 
 Busabout 
 Busways 
 Connex Villawood 
 Interline Services 
 Interlink Roads 
 Liverpool Traffic Committee 
 Liverpool Transport Taskforce 
 Metrolink 
 Premier Cabs 
 Transitfirst 
 Westbus 
 Western Sydney Buses 
 Western Sydney Transport Stakeholders Forum 

 Heavy vehicles access 
 Traffic management during construction 
 Use of rail corridor access gates and disruptions to nearby 

residents 
 Construction vehicle parking 
 Pedestrian access 
 Changed public parking arrangements  
 Services disruptions 
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Category Stakeholder Key issues/interests 

Level 3 

Community 
service 
organisations 

 Access Help 
 Bonnie Women’s Refuge 
 Cabramatta Community Centre 
 Canley Heights Community Centre 
 Celeste Seniors Group 
 Chester Hill Neighbourhood Centre 
 Fairfield East Community Organisation Post School Options 
 Liverpool Community Complex Centre 
 Living Streets in Warwick Farm Group 
 Macarthur Youth Services Network 
 No Port Enfield Community Action Group 
 Police and Community Youth Clubs NSW Limited 
 Rotary Club of Cabramatta 
 Rotary Club of Liverpool Incorporated 
 Salvation Army Youthlink 
 The Hammond Care Group 
 The House of Welcome 
 Villawood Community Services 

 Construction noise and disruptions from noisy activities 
 Concerns of operation noise impacts of the freight line 
 Location of noise mitigation measures 
 Pedestrian access 
 Changed public parking arrangements  
 Passenger access management 
 Urban Design and Landscaping Plan  
 Management of graffiti 
 Design of station precincts 
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Category Stakeholder Key issues/interests 

Historical and 
cultural 
organisations 

 Australian Railway Historical Society 
 Casula Powerhouse Regional Arts Centre 
 Fairfield City Museum and Gallery 
 Friends of the Liverpool Regional Museum 
 Liverpool Art Society Incorporated 

 Impacts on heritage areas 
 Visual impact resulting in the removal of rail corridor tree and 

vegetation 
 Urban Design and Landscaping Plan 
 Design of noise barriers 
 Management of graffiti 
 Design of station precincts 
 Inclusion in the consultation process 

Freight operators  FCL Interstate Transport Services 
 Macarthur Intermodal Shipping Terminal, Minto 
 Patrick PortLink 
 Proposed Sydney Rail Port Terminal, Menangle 
 Proposed Patrick Freight Terminal, Ingleburn 
 Proposed Enfield Intermodal Logistics Centre 
 Proposed Intermodal Terminal, Moorebank 
 Road Sea Rail Terminal, Leightonfield Yard 

 Timing of construction 
 Access to up to date information on construction works 

Media 
organisations 

 Campbelltown-Macarthur Advertiser 
 Fairfield City Champion 
 Laos Jumpa Radio 
 Liverpool Leader 
 Torch Newspaper 
 WIN Corporation Pty Ltd 
 Community radio 
 Radio traffic information sources 
 Western Sydney radio 
 Selected ethnic media 

 Timing of construction 
 Construction impacts on local flora and fauna 
 Construction and operation impacts on local 

businesses/residents 
 Location of noise mitigation measures 
 Loss of public parking 
 Urban design and Landscaping Plan 
 Management of graffiti 
 Design of station precincts 
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7. Key messages 
Consistent use of key messages and language would be developed at the outset of the 
project and taken from existing public materials. It is important that consistent key messages 
are captured across all communication materials. Key messages are used to clearly 
communicate the key information needs of the project to the community. They provide a 
consistent approach to communication and will be used in all public communication 
materials. Key messages also help address issues and concerns about the SSFL project 
and communicate the benefits. 

Some preliminary key project-wide messages may include: 

 ARTC and its contractors will work closely with the community and local government to 
minimise construction impacts to local residents and local businesses 

 the NSW State Plan identified that the NSW Government is committed to a reduction in 
containerised freight travelling by road and the SSFL was included in the State Plan 

 ARTC and its contractors will keep local residents and the community regularly informed 
of construction activities 

 the NSW Government released a Freight Plan to increase rail freight from Port Botany to 
reduce heavy vehicle movements on Sydney’s roads 

 ARTC is a Commonwealth Government owned company responsible for operating the 
interstate rail network that links Australia’s major mainland capital cities including Perth, 
Brisbane, Adelaide, Melbourne and Sydney 

 ARTC does not operate trains – freight or passenger services 

 ARTC does not receive funding from the Federal Government, ARTC operates 
independently as a financially sustainable organisation 

 during the period for the construction of the SSFL the NSW rail agencies – RailCorp and 
Transport Infrastructure Development Corporation (TIDC) - are planning to undertake 
other works within the corridor in the vicinity of  Liverpool station, Glenfield station and 
Macarthur station 

 ARTC will be undertaking some construction works on behalf of RailCorp during the 
construction of the SSFL to minimise disruption to commuters 

 the SSFL will operate independently on this corridor and improve rail freight service 
reliability 

 the SSFL will reduce the potential for delays to passenger train services that could be 
caused through existing freight services 

 the SSFL project will be constructed by ARTC and its contractors; this is not a RailCorp 
project. 



 Southern Sydney Freight Line 
Construction Community Involvement Plan 

 
 
 

PARSONS BRINCKERHOFF 2116666C/PR_5755 Final Page 31 
 

8. Pre-construction community relations 
activities 
The proposed consultation activities to be undertaken during the pre-construction phase are 
described below. The community relations activities outlined during the pre-construction 
phase may also apply to the construction phase. 

8.1 Regular briefings with local Councils 
ARTC currently meets with each Council - Bankstown, Campbelltown, Liverpool and 
Fairfield, on a regular basis and has established relationships with the Council officers. 
Councils will be advised of the commencement of pre-construction activities and regular 
briefings/meetings with Councils will also take place during the Construction phase to 
discuss and resolve particular issues. In addition, one Council officer has been appointed to 
each CLG.  

To satisfy the CoA, ARTC will consult with the relevant Councils regarding the preparation of 
the following plans and sub plans:  

 Aboriginal Heritage Management Sub Plan 

 Acid Sulphate Soils Management Sub Plan 

 Biodiversity Management Sub Plan 

 Built Heritage Management Sub Plan 

 Construction Environmental Management Plan 

 Construction Noise and Vibration Management Sub Plan 

 Construction Traffic Management Sub Plan 

 Erosion and Sedimentation Control Sub Plan 

 Flood Management Study 

 Groundwater Management Sub Plan 

 Hazard and Risk Management Sub Plan 

 Operation Air Quality Management Plan 

 Operation Hazard and Risk Management Plan 

 Operation Noise and Vibration Management Plan 

 Operational Environmental Management Plan 

 Soils and Water Management Sub Plan 

 Spoil and Fill Management Sub Plan 

 Urban Design and Landscape Plan 

 Waste Management Sub Plan 

In addition, the CoA address two further conditions relating to specific items to consult with 
both Liverpool and Fairfield Councils during both pre-construction and construction phases. 
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8.1.1 Liverpool Council 

During the pre-construction phase, ARTC will consult Liverpool Council regarding the design 
of its proposed cycle path along the top of the Georges River bank, between Liverpool 
Hospital and Lighthorse Park. ARTC’s role is to assist and provide advice to Council that will 
assist in Council assessing their options for the cycle way. There may also be opportunities 
to coordinate construction activities. 

CoA 35 indicates that ARTC will consult with Liverpool Council specifically regarding the 
design and construction of future vehicle, pedestrian, cycle or other access provision, 
identified in an approved or published plan including: 

a.) a link from Liverpool City Centre to the Georges River, including the proposed 
extension of the Liverpool Station concourse over the rail corridor to connect directly 
with the northern end of Lighthorse Park 

b.) provision of a shared cycle/ pedestrian walkway along the Georges River connecting 
the proposed Liverpool Station concourse extension with the Casula Regional Arts 
Centre (now the Powerhouse) (the ‘River Walk’) 

c.) extension of the ‘River Walk’ to Leacock Regional Park under the Glenfield Creek 
rail bridge 

d.) pedestrian/cycle access from the Liverpool City Centre, to the eastern bank of the 
Georges River.  

8.1.2 Fairfield Council 

The CoA indicates additional measures need to be undertaken by ARTC to ensure minimal 
disruption to operations and safety precautions within the Cabramatta Station Precinct. 
ARTC will need to meet with Fairfield Council to discuss personal safety issues with respect 
to the changing passenger movements as part of the construction process within the 
Cabramatta Station Precinct.  

CoA 30 identifies areas with which ARTC should liaise with Fairfield Council prior to 
construction. These aspects include: 

a.) the identification of design objectives, relevant guidelines and standards, and how 
these are achieved 

b.) a Pedestrian Access and Mobility Plan 

c.) an assessment of alternative treatments should the proposed ‘Shared Zone’ design 
not meet relevant guidelines and standards. 

8.1.3 Bankstown Council 

The CoA state that prior to the commencement of construction, ARTC must liaise with both 
RailCorp and Bankstown Council to assess design options for the Sefton Park Junction level 
crossing, including the consideration of impacts of the preferred location of the level crossing 
on the surrounding road network, both during construction and operation.  
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8.1.4 Campbelltown Council  

The CoA indicate that ARTC and its contractors are to liaise with Campbelltown Council prior 
to commencement of construction regarding the proposed extension of Farrow Road in 
Campbelltown. 

8.2 Urban design, landscaping and noise barrier consultation 
Consultation with stakeholders and residents for the Urban Design, landscaping and noise 
barriers has commenced as part of the pre-construction phase to ensure that input and 
feedback is reflected in the design and to minimise any impact to procurement. 

A separate targeted plan will be prepared for the Urban Design and Landscaping strategy 
associated with the noise barriers. These will detail the consultation activities for each 
stakeholder. An overarching approach is contained in this plan and will be the basis on 
which the sub-plan is formed. 

8.2.1 Key stakeholders 

The key stakeholders requiring consultation on Urban Design and Landscaping issues 
relating to noise barrier consultation consist of: 

 residents and property owners whose views will be directly impacted by the noise barrier 
and/or overshadowing from new structures  

 Liverpool Council 

 Campbelltown Council 

 Fairfield Council 

 Bankstown Council  

 TIDC 

 RailCorp 

 CLGs for each LGA. 

8.2.2 Consultation approach 

Stakeholders will be given opportunity to comment on the noise wall aspect of the UDLP 
prior to the finalisation of the plan. 

The first step would be for ARTC to develop proposals in accordance with the necessary 
technical criteria, CoA and Environmental Assessment. 

The second step would comprise of the consulting and gathering feedback on the proposals 
from stakeholders, including (but not limited to) meetings, displays, feedback forms and/or 
newsletters. 

The third step would be to document and record the consultation input collected and for 
ARTC to consider this input in the final designs. 

The final step would be to communicate the outcomes of the consultation activities and final 
decisions. 
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8.3 Briefings with RailCorp and TIDC 
ARTC will continue ongoing consultation with RailCorp and TIDC in developing, designing 
and operating all components of the Project that may interact with or impact on existing and 
proposed passenger rail infrastructure. 

8.4 Station Managers meetings 
It is important that Station Managers and key rail staff are informed of the commencement of 
the works. It is proposed that ARTC conduct a briefing presentation with the Station 
Managers. This will include information regarding the management of passengers during 
works that may affect the Stations. 

Meetings with station managers will continue throughout the pre-construction and 
construction phases of the project, to ensure the changes on the ground during construction 
are communicated to the station managers to pass onto commuters if required. 

8.5 Community briefings and presentations 
ARTC will conduct stakeholder briefings and presentations to key community groups, 
schools, local Chamber’s of Commerce and other groups that may have a high level of 
interest in the project and/or who are affected by the construction activities. 

8.6 Project updates – web based 
A multi-lingual (English, Arabic, and Vietnamese) newsletter will be prepared and distributed 
to properties either side of the rail corridor of up to 100 m. It is envisaged that the project 
wide newsletter would focus on announcement of the commencement of preconstruction 
and design activities. There will also be provision for additional languages to seek a 
translation service if required. 

8.7 Establishment of Community Liaison Groups  
As part of the preconstruction consultation activities, the Independent Community Liaison 
Representative and ARTC Community Liaison Manager will form the four (4) CLG unless 
otherwise agreed by the Director General. The first meetings are required to occur prior to 
the commencement of construction activities. See Appendix D for further details on the 
formation of the CLGs, its role and responsibilities. 

8.8 Complaints management 
Complaints and enquiry management will be per the process identified for the project 
incorporating the updated AS 4269, the ISO 10002:2006, see Section 4.4. 
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9. Construction phase communications 
The communications and consultation activities during the construction phase centres on 
providing information on general community-wide construction related activities, inductions 
for contractors and sub-contractors as well as one-one one consultation relating to specific 
aspects of the project. 

9.1 Tools to be implemented during the project 

9.1.1 Periodic construction updates 

Regular construction updates in the form of newspaper advertisements will be used as a 
notification tool during construction to communicate upcoming activities at a community 
level, including (but not limited to):  

 type and location of the activity 

 hours of work including notification of any out-of-hours construction activities 

 type of machinery and equipment to be used, particularly those that have significant 
visual and acoustic impacts 

 types and approximate duration of impacts that would affect community and resident 
amenity 

 traffic and/or pedestrian impacts including traffic changes and disruptions 

 rail possession activities. This activity would need to be co-ordinated with RailCorp 

 project contact information (24 hour construction phone line) and project website. 

Advertisements will be published in the highest readership newspaper for each of the four 
LGAs. This will mean that the advertisements can be individually tailored to provide 
notification and information on specific activities occurring in the area. 

9.1.2 Specific notifications  

Site specific notifications, in the form of letterbox drops, will be prepared and distributed to 
stakeholders and residents adjacent and in the vicinity of work areas to ensure residents are 
aware of potentially disruptive localised works. These notifications will be distributed at least 
48 hours prior to commencement. 

The ethnic diversity of residents within the corridor will be taken into account when 
undertaking consultations. Languages spoken at home will be analysed from ABS 2006 
Census data and the findings will be integrated into a communication strategy for residents 
who may not speak English well or at all. For directly affected landowner, the ARTC 
Community Liaison Manager and construction company representative will liaise directly with 
these residents to gauge if any interpretation requirements are necessary on an individual 
basis. 

Each notification will incorporate further details of the works and how these works will be 
managed to minimise impacts to residents. 

Notifications will be distributed in hardcopy. Email notifications will also be given to those 
residents who have registered their contact details through the 1800 line or the website. 
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Doorknocking and hand delivery activities will occur with those residents directly affected by 
the works. The Community Liaison Manager as well as relevant project staff will be 
responsible for undertaking doorknocking activities. Provisions will also be made for 
interpreting services (where required). 

9.1.3 Personal briefings and meetings 

Where there is a significant impact to a stakeholder or a resident, a personal briefing and/or 
meeting will be held with the Community Liaison Manager and appropriate construction staff, 
such as the Project or Construction Manager. Targeted stakeholders will include the 
Councils, RailCorp Station Managers, emergency services, businesses and sensitive 
receptors such as schools or places of worship. 

9.1.4 Project website 

An ARTC project website will be utilised for the length of the project. Currently, the SSFL 
project includes key documents, the project CoA, Environmental Assessment and 
submissions report. 

During the construction stage, the website will be uploaded with all public materials and 
notifications associated with construction. The website will also display the project enquiry 
info line as well as the construction info line. The CLG TOR will be uploaded on the site, 
along with the members of the CLG, so as to notify local residents of their CLGs role and 
details as a point of contact. Minutes from the CLG meetings will also be uploaded for 
general viewing.  

The website will be updated on a regular basis and will become a central hub of information 
exchange. 

9.1.5 Signage and displays  

Project signs and/or displays will be prepared and erected at worksites and stations. They 
will provide general information about the project; describe the specific activity occurring at 
the location and where the general public can make a general enquiry or complaint. 

Signage and/or displays will be limited to those areas where the activity exceeds over one 
month in duration. 

The location of additional signage away from the construction zones will be in consultation 
with Council’s to determine if community information relating to the project can be displayed 
on Council noticeboards or other areas of information dissemination.  
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9.1.6 Media contact  

The following media protocols will apply to the project: 

 ARTC Media Advisor will be advised of any media contact 

 no member of ARTC contractors or sub-contractors may make any statement to the 
media regarding the project activities 

 when it is anticipated that any media interest will arise e.g. commencement of 
construction activities, a holding statement with basic facts will be prepared by ARTC 

 for safety reasons, media are not permitted on any worksite without the prior approval of 
ARTC’s Media Advisor 

 staff inductions will include media protocols. 

If a staff member is approached or contacted by the media the following protocols apply: 

 take the details of who has contacted the staff member and refer them the ARTC Media 
Advisor 

 do not comment to the media if you are not authorised to do so 

 contact the ARTC Media Advisor or the Community Liaison Manager immediately. 

9.2 Inductions 
All contractors and subcontractors will be required to undergo a project site induction prior to 
the commencement of any works. The induction will include a specific section on community 
relations. The induction will include: 

 outline of the community relations activities and key stakeholders 

 outline of the key community issues 

 complaints and enquiry procedures including referring all enquiries to the 1800 line 

 media protocols 

 notification procedures 

 worksite behaviour and actions that need to be implemented to minimise impacts to 
residents and stakeholders. 

Specific worksite community relations activities including the management of complaints will 
be communicated through the regular worksite toolbox talks as required. The Community 
Liaison Manager will notify the Project Managers of any issues that need to be addressed at 
these meetings. 

Calling cards will also be issued to contractors to ensure that they have access to the project 
contact information. 
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9.3 Business liaison strategy 
A business liaison strategy will be prepared prior to the commencement of construction 
activities for the station precincts affected by the works. It will be designed to manage and 
minimise the construction impacts on local businesses, particularly on the Cabramatta 
precinct and other affected Station precincts. 

It will identify and/or address the following: 

 contact details for all businesses affected 

 appropriate notification materials including provision for multi-lingual services 

 managing and minimising construction impacts and/or disturbances 

 keeping local businesses informed. 

Prior to the finalisation of the Business liaison strategy, key representatives of the business 
community will be consulted through direct liaison to identify the most effective ways for 
communication. This feedback will be considered by ARTC in the development of the 
communication tools. 

Initial consultation with businesses in the Cabramatta precinct was undertaken during 
the Environmental Assessment phase of the project to identify concerns and to communicate 
potential impacts of the project. It is important that direct communications continue to ensure 
language barriers are overcome. 
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10. Incident management 
The ARTC Community Liaison Manager will be notified of any incident during construction. 
Management of responses to incidents will be in accordance with emergency procedures 
contained in the CEMP. 

All incidents requiring a public response will be prepared in consultation with the Project 
Director, Community Liaison Manager and Media Advisor, to enable him/her to provide 
information to the community/public as required under the circumstances. 

 

 



  
 

 
 

 
 

1. Introduction 
These Terms of Reference (TOR) will outline the process by which the Southern Sydney 
Freight Line Community Liaison Group (SSFL CLG) will be formed, the procedures by which 
each will be managed and topics for discussion at meetings. 

1.1 Southern Sydney Freight Line Community Liaison Groups 
A  Southern Sydney Freight Line Community Liaison Group (SSFL CLG) will be established 
within each Local Government Area affected by the development.  This includes: 

 Bankstown LGA 

 Fairfield LGA 

 Campbelltown LGA  

 Liverpool LGA. 

The groups will be established specifically to ensure the local community  are kept informed 
of the project and in particular how it may impact them and to assist to minimise any 
identified issues. The CLGs will also provide input into the finalisation of CEMPs and 
sub-plans, flood management study and Cabramatta Station Precinct.  

CLG members are invited to participate in the projects in this way so they can disseminate  
information to the community and/or  members of their organisation and are able to table the 
community’s or their organisation’s views during SSFL CLG meetings.   

Each of the SSFL CLGs are expected to operate in a consultative capacity to ARTC and 
although it will input into some decisions, it will not itself have a decision-making role.  
The agreed outcomes of meetings will be minuted and will form the basis of the consultation 
process outcomes. Minutes will be provided to the Independent Community Liaison 
Representative (ICLR), an appointee of the Director General of Planning in NSW. 

Representative members of the SSFL CLGs will be selected in a way to ensure fair and 
equitable input and will include a cross section of the community (such as businesses, 
community, environment groups etc), based on an open expression of interest and their 
ability to meet specifically designed selection criteria. Each Council will be invited to put 
forward a list of suitable names of individuals who may be appropriate to serve on the SSFL 
CLGs. 

From the lists provided, interested applicants will be provided with an information kit.  
A formal application form will need to be lodged and participants will be selected according 
to pre-determined selection criteria.   

As a minimum, it is expected up to eighteen (18) meetings of each CLG will be required. 
These will take place monthly over 18 months. Additional meetings are likely at the 
commencement of the project to obtain community input into design issues that impact on 
the local areas.  All meetings will be held at a suitable location within the local Council area 
of the CLG and at a time to suit the majority of representative members. 

The SSFL CLGs selection process will be managed by an independent organisation and 
audited by the ICLR. 



  
 

 
 

 
 

An independent and skilled Chairperson/facilitator will be engaged to assist in the 
deliberative process. Each CLG will elect a Deputy Chairperson who will assist in 
the running of the local group. The ARTC Community Liaison Manager, Independent 
Community Liaison Representative and Chairperson will work in a collaborative manner to 
generate documentation to inform members before the CLGs meet. 

CLG meetings will be conducted during the start-up period of the project to obtain 
Community input on the finalisation of the Urban Design and Landscape Plan (UDLP), which 
defines the external appearance of the finished project and then throughout the construction 
period of the SSFL. However the period of meetings will be at the discretion of the 
Independent chairperson, as per Section 21 of the Conditions of Approval. 

CLG representative members will need to demonstrate: 

 a willingness to accept and contribute constructively within the boundaries of the 
Community Liaison Group Charter and Procedures 

 an interest in local community amenity and items related to the SSFL 

 the appropriate authority to represent community groups and ability in communicating 
community and/or stakeholder views. 

1.2 Role 
The role of the SSFL CLGs is to enable stakeholders to be consulted and involved in issues 
relating to the construction of the SSFL in a constructive and effective manner. The SSFL 
CLGs will be informed of upcoming construction activities and potential issues. Members of 
the SSFL CLG will also be required to disseminate information to the broader community 
and bring community issues to the attention of the CLG for possible resolution or to 
communicate to the ARTC Construction Manager and ARTC Community Liaison 
Representative.  

The CLG meetings will include input and involvement of the ARTC and Contractors project 
teams. 

1.3 Tasks 
The SSFL CLGs will serve the following functions: 

 provide input into the finalisation of CEMPs and sub-plans 

 identify local issues and community preferences for elements of the UDLP to be 
considered during its finalisation 

 identify local issues to be considered during construction of the SSFL 

 assist in resolving and prioritising issues based on local knowledge 

 present the views of the broader community  

 brief the community on the development and progress of the SSFL construction in the 
local area  

 table at meetings the views of organisations/groups they represent and the broader 
community. 

 



  
 

 
 

 
 

2. Terms of Membership 
2.1 Membership 

A workable size for a CLG is between 8 and 12 representative members.  

The expressions of interest to become a member of the CLG will be assessed by an external 
organisation, Parsons Brinckerhoff. Responses to the expression of interest will be assessed 
according to the individuals’ ability to represent community interests. Members of the SSFL 
CLG will be selected based on the following selection criteria: 

1. Outline of the desire to be on the CLG. 

2. Agreement to the Terms of Reference.  

3. Be a confirmed member of a community group and able to represent a community group 
of no less than 10 members located in south-west Sydney OR be a local resident living 
within the local government area. 

4. Demonstrate knowledge of local issues. 

5. Demonstrate a history of responsible and positive involvement in the community. 

6. Be willing to attend all meetings and disseminate material and information to all 
members of the community group. 

7. Be willing to contribute in a constructive manner to the CLG during the pre-construction 
and construction phases of the SSFL, with knowledge of community issues. 

Appointment to the CLG is at the discretion of the assessment panel including the external 
organisation, ICLR and Chairperson of the CLGs. 

2.2 Length of Term 
The pre-construction and construction phase of the SSFL is expected to run for 18 months. 
During this term there will be approximately eighteen (18) meetings, approximately one 
every month. At the end of the term, the CLG may be disbanded. 

The ICLR and ARTC may review the membership and/or need for the CLG at any time 
during the process; however, approval is required from the Director General of the NSW 
Department of Planning for dissolution of a CLG.  

2.3 Termination of Membership 
A position in the CLG may be declared vacant if the representative member fulfils any one of 
the criteria below: 

 resigns the membership in writing to the Chairperson 

 fails to attend two (2) of meetings in succession without prior notice 

 acts in a way which, in the opinion of the Chairperson, may bring the CLG into disrepute 

 declares a conflict of interest. 
 



  
 

 
 

 
 

2.4 In-term Selection Process 
If, during the term of the CLG, a replacement representative member is required, that 
member will be selected by the Chairperson and the ICLR.  

If a vacancy arises during the term of the CLG because of a representative member’s 
inability to continue for any reason, including those in 2.3 above, a replacement 
representative member may be recommended by that representative member’s group. 

If the vacancy arises due to the withdrawal of the representative group, a replacement 
representative member will be selected by a panel that will include the Chairperson and the 
ICLR. 



  
 

 
 

 
 

3. Summary of Responsibilities 
3.1 ARTC Responsibilities 

ARTC, in relation to the construction of the SSFL, will: 

 provide meeting facilities for each CLG and resources to take notes at each meeting 

 provide the meeting notes to CLG members within 14 days of the meeting 

 seek the views of the CLGs on a range of issues regarding the UDLP finalisation and 
construction of the SSFL 

 seek the views on the CEMP and sub-plans, Flood Management Study and Cabramatta 
Station Precinct matters as well as the matters specified in CoA 21 (d), (e), (g) and (h) 

 provide detail on construction progress and environmental  and upcoming events 
outlining how that will affect the local community 

 construction progress reports will be made available to CLG members at least 14 days 
before the meetings via the Independent Chairman 

 provide the CLGs with feedback regarding issues raised or the progress of  comments 
was considered 

 respond within agreed timeframes to requests for information relevant to the operation of 
the CLGs 

 promote the CLGs within the community and objectives of the CLG 

 consider suggestions made by members of the CLG on the processes and  functioning 
of the CLG 

 take minutes of the CLG proceedings 

 prepare and provide reasonable requests for information such as relevant background 
information to the CLG before scheduled meetings.  

3.2 CLG member’s responsibilities 
As a member of the CLG, representative members agree to: 

 attend all meetings and actively participate in discussions 

 work within the framework of the CLG Terms of Reference 

 provide constructive feedback from the group(s) each members represents 

 support comment with research/data where available 

 advise the ICLR and ARTC on issues of community concern regarding the construction 
of the SSFL 

 provide avenues of information to assist in with the constriction process in the local area 

 provide information to the community about the construction process, upcoming works 
or proposed changes to transport arrangements 

 declare any potential conflicts of interest. 



  
 

 
 

 
 

3.3 Independent community liaison representative 
responsibilities 
The role of the ICLR is to: 

 to attend each CLG meeting 

 take questions on notice and conduct relevant research on behalf of the CLG 

 be available as the independent community contact for the CLG within reasonable hours 

 ensure any community complaints and/or issues that are brought to their attention are 
passed directly to the ARTC Community Liaison Manager and the relevant team 
personnel 

 ensure all issues/requests raised by CLG members are responded to in a timely manner 

 conduct mediation and dispute resolution as required, particularly when the issue cannot 
be resolved between ARTC and the community 

 provide reports to the Director General of the NSW Department of Planning  on the 
performance of the CLGs and moreover how well the project is meeting its obligations to 
liaise with the local community 

 monitor the implementation of the Community Involvement Plan and advise ARTC about 
its effectiveness 

 be available for direct contact by the community throughout the construction phase of 
the project 

 advise the ARTC and EMR about community issues 

 mediate disputes between ARTC and the community that cannot be resolved directly 
between ARTC and the community. 

3.4 Independent Chairperson’s responsibilities 
The Chairperson of the CLG will: 

 be independent of ARTC 

 attend and chair each meeting of the CLG 

 co-ordinate, facilitate and prepare meeting notes for all four CLGs 

 discuss agenda items from the CLG with the ICLR for inclusion in the next CLG meeting,  

 collate any materials that need to be disseminated to the CLG members and distribute at 
least 14 days before the meeting 

 endorse meeting minutes, provide to the ICLR  and distribute  to the CLG within 14 days 
of the meeting. 

3.5 Deputy Chairperson’s responsibilities 
The Deputy Chairperson of the CLG will: 

 be a selected representative of the CLG 

 attend each meeting of the CLG 

 discuss agenda items for the CLG with the Chairperson 

 collate any materials and information from the other CLG members that need to be 
disseminated to the CLG members 

 chair meetings when Chairperson is unable to attend. 



  
 

 
 

 
 

4. Procedures 
4.1 Chairing 

An independent chairperson will chair the meetings.  

4.2 Agenda Items 
The Chairperson will liaise with the ICLR, ARTC Community Liaison Manager, Construction 
Manager, EMR, Project Manager and Deputy Chairperson to develop the agenda items for 
the CLG meeting. 

Agenda items may be added by members of the CLG through the Chair. Items for discussion 
are to be forwarded to the Chairperson, for inclusion in the agenda, no later than 21 days 
prior to the next meeting. This will be at the Chairpersons and ICLR’s discretion. 

The number of issues placed on the agenda for each meeting will be limited by the 
Chairperson to allow for appropriate levels of discussion within the designated timeframe.  
If in-sufficient time is available then an additional meeting may be scheduled with the 
agreement of the ICLR, ARTC Community Liaison Manager and CLG members. 

4.3 Information Tools 
Previous minutes, agenda and supporting material will be forwarded to the CLG members at 
least 14 days prior to the next meeting. 

The supporting material will include a summary of issues and presentations to allow time for 
consideration by representative members prior to the meeting, and for members to consult 
with and inform their constituencies. ARTC and the ICLR will provide information as 
necessary, other than confidential or privileged information, to allow the CLG to operate 
effectively. 



  
 

 
 

 
 

5. Dispute Resolution Procedure 
The aim of the CLG is to represent a diversity of viewpoints within the community. It is 
acknowledged that consensus will not always be reached among representative members 
on the items discussed. Where representative members hold a range of perspectives on a 
particular issue, the differing viewpoints will be noted and taken into consideration.  

5.1 Conflict of Interest 
If a representative member believes they have a conflict of interest in relation to a particular 
issue or item of discussion, the representative member should make this position clear to the 
Chairperson, ICLR and other representative members. The group will consider and advise 
an appropriate course of action. The final determination on any potential conflict of interest 
will rest with the ICLR.  

The decision of the ICLR on any matter relating to a potential conflict of interest is final. 

5.2 Frequency and Venue of Meetings 
Meetings will be held bi-monthly with dates and time to be agreed at the first CLG meeting. 

Meetings will be held at a venue convenient to the majority of representative members of the 
CLG. 

5.3 Closed Meetings 
Meetings will not be open to any observers, and will not be recorded by video or audio 
devices except with the agreement of ARTC, the Chairperson and all representative 
members of the CLG. 

5.4 Meeting Outcomes 
The agreed outcomes of meetings will be minuted and will form the basis of the consultation 
process outcomes documented and provided to the Director-General of the Department of 
Planning, if requested. Outcomes will be developed in agreement with the CLG 
representative members. 



  
 

 
 

 
 

 

 

 

Appendix E 
 

 
CLG Consultation Process 



  
 

 
 

 
 

1. Overview 
Involving stakeholders and the community in the CLG process included a number of steps, 
the details of which are outlined in this Appendix. These steps included: 

 developing the Community Involvement Plan 

 establishing a relevant Terms of Reference document for use with the CLGs 

 sending application kits  

 advertising CLGs 

 updating the ARTC website 

 liaising with Councils 

 collating applications 

 finalising CLG participants 

 coordinating the first CLG meeting. 

Consultation was targeted towards stakeholders, community groups and individuals 
identified both during the environmental assessment phase of the approved project as well 
as stakeholder groups identified from desktop research. 

Consultation with the CLGs is planned to continue during construction, which is envisaged to 
run for 18 months. After which ARTC, in consultation with the Department of Planning will 
determine the need for ongoing CLG meetings. 

2. Developing the Community Involvement 
Plan 
The Community Involvement Plan (CIP) was developed in accordance with the Minister for 
Planning’s Conditions of Approval; Southern Sydney Freight Line Project Approval dated 
December 2006 and as modified and re-issued in 18 July 2007. The CIP took a holistic 
approach to the consultation activities to be undertaken by ARTC prior to and during 
construction of the SSLF, including details on the development of the CLGs. This plan 
operated as a guide throughout the CLG application and planning process. 

The plan includes details information and methodology on: 

 ARTC’s approach to consultation 

 multi-lingual communication 

 complaints management 

 construction notification process 

 identified issues and key messages 

 consultation activities prior to and during construction 

 incident management 

 the formation of the CLGs 

 CLG terms of reference. 



  
 

 
 

 
 

3. Formation of the CLGs 

3.1 Stakeholder mailing list 
As part of the CLG application process, PB compiled a list of stakeholders across all four 
local government areas (LGA) who were identified as potentially suitable applicants for the 
CLGs. Some stakeholders were identified during the environmental assessment phase of 
the project through consultation methods such as feedback forms and submissions. Whilst 
the list was updated and enhanced with further research to identify potentially interested 
stakeholders to add to the list. This research included extensive desktop searching for local 
community and environment groups. A total list of approximately 200 stakeholders (both 
individuals and representatives of organisations) was used as the application mailing list. 

3.2 Application kits 
An application kit was prepared and distributed to the approved CLG mailing list on  
21 December 2007. The applications kit included: 

 a letter of invitation to the CLGs 

 a CLG application form 

 an SSLF background document 

 CLG terms of reference (see Appendix D). 

The letter of invitation called for all applications to be received by 5 pm, Thursday 31 
January, 2008. ARTC, in liaison with the Department of Planning discussed an upper limit of 
12 local participants in the CLGs per LGA, as well as two representative from the relevant 
local Council, these consisting of a Council Officer and an elected representative.  

A total of 25 applications were received by 31 January 2008, which included 17 Fairfield 
applicants, five (5) Bankstown applicants, two (2) Liverpool applicants and one (1) 
Campbelltown applicant. 

3.3 Further tools 
Due to the low number of responses to the initial round, the application cut off date was 
extended to 31 March 2008 and the opportunity to join the CLGs were advertised in six (6) 
local newspapers within the relevant local government areas. The advertisements were 
placed in non-English language newspapers to target the high population of the area from 
non-English speaking backgrounds, refer to Table 4-1. The newspapers and dates of 
publication are listed in Table C-1 below: 



  
 

 
 

 
 

Table C-1 Newspaper and date of advertisement publication 

Newspaper Date of publication 

Al-Mestakbal Newspaper (Future) Saturday 8 March 2008 

Dan Viet Saturday 8 March 2008 

The Torch Wednesday 5 March 2008 

Liverpool City Champion Wednesday 5 March 2008 

Campbelltown-Macarthur Advertiser Wednesday 5 March 2008 

Chinese Community News Saturday 8 March 2008 

A copy of one of the English advertisements can be seen in Figure C-1 and the Vietnamese 
advertisement in figure C-2. 

Figure C-1 Advertisement –  
Liverpool Leader 

Figure C-2 Advertisement – Dan Viet 

 

 

 

PB also established contact with the local councils in the area. Discussions were held with 
Fairfield City Council and Bankstown City Council to discuss ways they could assist ARTC to 
reach a larger audience of potential applicants.  

The application kit was uploaded onto the SSFL website that had been established during 
the environmental assessment phase of the project. And the SSFL 1800 number that was 
also established during the environmental assessment phase remained operational to 
provide an extra avenue for contacting the project team. 

A total of five (5) additional applications were received by 31 March 2008, which included 
one (1) Fairfield applicant, two (2) Bankstown applicants, one (1) Liverpool applicant and no 
Campbelltown applicants. 



  
 

 
 

 
 

3.3.1 Selecting applicants 

Applicants for the CLGs were selected by a panel including the ARTC Community Liaison 
Representative, the independent Chairperson of the CLGs and an independent 
representative.  

Applicants were selected based on the selection criteria on the application forms, in addition 
the connections and potential linkages with local community to ensure messages and 
information is disseminated local and feedback is sought were also reviewed. Both individual 
applicants and applicants representing local organisations were selected for the Fairfield and 
Bankstown CLGs to ensure a breadth of issues would be covered in the CLGs. 

Due to the low number of applicants from the Liverpool and Campbelltown LGAs, all 
applicants for these groups were accepted and the two CLGs were amalgamated. 

3.3.2 Notifying applicants 

Successful and unsuccessful applicants were notified via letter once the CLG 
representatives had been selected. The successful applicants were notified of the details of 
the first CLG meeting, which would take the form of a meet-and-greet for all CLGs. 
Applicants were also provided with an initial meeting agenda and timetable of their relative 
CLG meetings. Maps were included for show the location of the initial CLG meeting. 

4. CLG meetings 
Members of all four CLGs were invited to a preliminary CLG meeting on 30 June 2008. 
The meeting was held at the Sunnybrook Convention Centre in Warwick Farm. The meeting 
provided the opportunity for all CLG members to meet, discuss common issues and ask 
questions of ARTC. 

The agenda for the meeting included an introduction to the CLGs, a background on the 
project and the introduction of ARTC Senior Project Manager Greg Mullens, ARTC 
Community Liaison Manager Prue Hodgson, and the Independent Community Liaison 
Representative Rowena Lennings. Housekeeping details were provided to each of the CLG 
members for their relevant meetings and the floor was opened to questions from 
participants. 

CLG meeting venues were selected within each of the LGAs and were selected based on 
their facilities as well as their accessibility to the local train stations. The meeting venues 
were as follows: 

 initial CLG meeting – Pavilion Room, Sunnybrook Convention Centre, Hume Highway, 
Warwick Farm 

 Fairfield CLG meetings – Cabravale Leisure Centre, Broomfield Street, Cabramatta 

 Bankstown CLG meetings – Chester Hill Community Centre, 25 Chester Road, Chester 
Hill 

 Liverpool / Campbelltown CLG - Liverpool Central Library, Library Plaza, 170 George 
Street, Liverpool. 


